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About the Application and Form

The information you provide us with through the CloS SPF application form, alongside
the associated documents you need to provide, will be used to appraise your proposal.
Information that is missing will result in lower scoring of your application or, possibly,
immediate rejection. Please provide honest and comprehensive information about
your organisation, project partners/stakeholders, spend, income, activities to be
delivered and outputs/outcomes to be achieved.

The information you provide in your application form will form part of the funding
agreement if your application is successful. Please be mindful that you must present
realistic and achievable information.

If your entry exceeds the allowed word count for any question, the appraisal team will
not be able to review any additional words. Please reduce your word count if this
happens or your response will not be read and scored

Important
This information is ever changing and might not apply to all funding

oportunities. Please refer to the specific fund guidence as your main
reference.
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Gateway

The gateway criteria have been established as a simple pass/fail assessment of
whether a project should proceed to appraisal.

You must be eligible to receive SPF funding in Cornwall and the Isles of Scilly. Any
organisation with legal status in the UK can receive funding, including arms-length
bodies of government where appropriate. This may include local authorities, public
sector organisations, higher and further education institutions, private sector
companies, voluntary organisations and registered charities.

To be eligible the proposed project activity must take place within Cornwall and the
Isles of Scilly.

Alongside your application form you must also submit supporting documents. These
must be submitted at the time of application as attachments in your email ahead of
the review point deadline. Failure to submit these documents will result in an
automatic “fail” at our gateway check.

Applicants should refer to the Good Growth Policy on the website for information

regarding implementation of the Good Growth Principles.



https://ciosgoodgrowth.com/wp-content/uploads/2023/02/Good-Growth-Policy-V8.pdf
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Appraisal

Applications will be appraised based on four key criteria; strategic alignment, good
growth principles, deliverability and value for money. Each of the four key criteria will
be allocated a percentage weighting relevant to that Invitation to Bid.

Please ensure that you have read and understood the requirements of each Invitation
to Bid, the funding agreements and the programme guidance and policies.

Section 1 — Documents and Statements

Alongside your application form, you must submit the following documents and
confirm on the application that you have done so by filling out the drop down boxes.

These must be submitted at the time of application as attachments in your email
ahead of the review point deadline. Failure to submit these documents may result in
an automatic “fail” at our gateway check.

Please read through the Data Protection statement and declaration carefully and sign
(insert e-signature) and date the form before submitting by emailing to

Section 2 — Applicant Details

Please provide information about the organisation requesting the funding. If the
application is from a partnership, you must have one organisation fulfilling the role of
Lead Applicant applying on behalf of the partnership, with a partnership agreement in
place that specifies the role and responsibilities each partner will fulfil.

A’due diligence’ check will be carried out on the Lead Applicant organisation, and we
ask for some business background information to enable this.

Section 3 — Project Stakeholders

This relates to the involvement of other organisations/partners, which you consider to
be key stakeholders or partners in the project. A summary for each is provided below
to assist in the completion of the table:

Key Stakeholder

A person or body that has an interest in the successful completion of the project. For
example, a strategic partner who is supporting the design and implementation or will



mailto:goodgrowth@cornwall.gov.uk
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be impacted by the end result of the project. They are important to consult with in
the planning and implementation of the project.

Sub-contractor

There is a contractual arrangement following a procurement exercise between the
lead partner and an organisation/individual. For example, where a lead partner hires
a consultant to deliver part of the project activity. Any sub-contractors involved with
your project, will need to have been procured in accordance with the Good Growth
Procurement Guidance.

Delivery Partner
A delivery partner is an organisation with responsibility for delivering elements of the
project’s activity. Delivery partners receive funding via the lead partner (i.e., the
applicant). A legally binding agreement is required between the lead partner and the
delivery partner.

Strategic Partner

A strategic partner is an organisation involved in overseeing the operation; they may
be members of a Steering Group for example. Partners can come from the public,
private or voluntary sectors. Strategic partners do not provide match funding, nor do
they receive any funds.

You should attach any formal agreements as supporting appendix at time of
application.

Section 4 — Project Description

Please provide the name of your project. The project name should be different from
the applicant organisation’s name. The project location is where the project activity
happens. This could be the address of the applicant but doesn’t have to be. If there is
more than one location, please indicate this here.

You must provide a postcode in Cornwall and the Isles of Scilly for the project activity.
If there is more than one location, please select “Cornwall-wide”

Please confirm project start and end date and provide a description of the project in
less than 500 words including:

e What activities will take place, where and when;
e Who will deliver the activities;

e How will the activities be delivered;

e Who will benefit from the project;

e Why the investment is needed.
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Please provide further details on the need and demand for your project. The response
should refer to evidence that there is a need for the project and explain why SPF
funding is appropriate.

Why is this level of SPF funding required to deliver the project? What other funding
options you have considered?

The award of funding must be compliant with the UK Subsidy Control Act 2022. The
Subsidy Control rules apply to awards of financial assistance made by public
authorities to organisations engaged in economic activity.

Is it a Subsidy? Test has 4 limbs and ALL of them must be met to constitute a subsidy;

A. Is the financial assistance given, directly or indirectly, from public resources by
a public authority?

B. Does the financial assistance confer an economic advantage on one or more
enterprises?

C. Isthe financial assistance specific, such that it benefits one or more enterprises
over one or more enterprises with respect to the production of goods or
services?

D. Does the financial assistance have, or is it capable of having, an effect on
competition or investment within the UK, or international?

Some categories of subsidies are prohibited outright; unlimited guarantees, require
use of domestic goods or services, or be contingent on export performance. Some
subsidies come with specific conditions which need to be met; Subsidies cannot be
conditional on relocation within the UK, unless they lead to a net reduction in
disadvantage, and subsidies given for rescuing or restructuring ailing & insolvent
businesses must meet specific requirements.

What is minimal financial assistance (MFA). MFA allows public authorities to award
low value subsidies without needing to comply with most of the subsidy control
requirements. The threshold is £315,000 over 3 years, and will need to be evidenced
through a declaration.

What is SPElI and SPEIA? Services of Public Economic Interest (SPEI) = essential services
provided to the public. SPEI Assistance allows public authorities to award low value
subsidies without needing to comply with most of the subsidy control requirements.
They are £725,000 over 3 years.

If the funding requested is considered to be a subsidy and does not meet MFA or SPEI,
then the project will need to align with certain principles. In light of this please confirm
the following:
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e How will your project remedy a market failure or address an equity rationale
(such as local or regional disadvantage, social difficulties or distributional
concerns)?

e How isthe funding requested proportionate and limited to what is necessary to
achieve the project aims?

e How will the award of funding bring about a change of economic behaviour of
your organisation that would not happen without the subsidy?

e Canyou confirm that the subsidy will not compensate for costs that would have
happened anyway?

e Describe what negative effects the project will have on competition.

We cannot provide further advice. For further guidance on UK Subsidy Control:
https://www.gov.uk/government/collections/subsidy-control-regime

Section 5 — Project Cash Flow

Please see ‘Annex’ Excel document to be completed and submitted with your
application. This document will have been sent to you along with your application
form.

Please present clearly your project’s expected expenditure (capital and revenue costs
separately) and income, including match funding. All costs must be inclusive of VAT
unless you are able to reclaim it from HMRC, in which case VAT should not be included.
This might apply to some but not all of your costs depending on your company’s VAT
status. You will not be able to add VAT elements after your submission.

Please name the type of cost/income you are including where it says “item”. Capital
expenditure refers to funds used to acquire, build or upgrade physical assets. Such
expenditure is usually a one-time large purchase of a fixed asset. Revenue expenditure
refers to ongoing operational expenses required in the running of the project.

Organisational overheads may be included but should not exceed 15% of your staffing
costs. Please do not create a line for overheads at 15% and then separately list costs
that should be included in your overheads, i.e. cost of buildings, HR, Finance support
etc.

In the income section, please indicate every match funder, including the lead
organisation.

The following cannot be included in SPF eligible project expenditure:

e Payments for lobbying, entertaining, petitioning or challenging decisions,
which means using the Fund to lobby (via an external firm or in-house
staff) in order to undertake activities intended to influence or attempt to



https://www.gov.uk/government/collections/subsidy-control-regime
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influence Parliament, government or political activity including the receipt
of UKSPF funding; or attempting to influence legislative or regulatory
action;

e Payments for activities of a party political or exclusively religious nature;
e VAT reclaimable from HMRC;

e Gifts, or payments for gifts or donations;

e Statutory fines, criminal fines or penalties;

e Payments for works or activities which the lead local authority, project
deliverer, end beneficiary, or any member of their partnership has a
statutory duty to undertake, or that are fully funded by other sources;

e Contingencies and contingent liabilities;
e Dividends;

e Bad debts, costs resulting from the deferral of payments to creditors, or
winding up a company;

e Expenses in respect of litigation, unfair dismissal or other compensation;

e Costs incurred by individuals in setting up and contributing towards
private pension schemes;.

Section 6 — Project Funding

Please explain what would happen to the project without SPF funding and why you
have chosen the response you have given. You need to demonstrate the need for
funding and why, without this funding, the project would not go ahead.

Please describe which other funding sources you have explored and the outcome,
positive or negative. If you are applying for other funding sources for the same project,
you must disclose this here.

Please ensure that the information provided in this section align with the financial
information provided in Annex.

Your “Total Funding” must equal 100%. Cornwall Council encourages applicants to
maximise the leverage of other funding, this may include other public sector funding
or private sector investment. We recognise that not all projects or applicants will be
able to secure match funding, however applicants should note value for money will be
a selection consideration, and you should consider UK Subsidy Control regime.
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Section 7 — Strategic Alignment

Describe how your project aligns with both National and Local strategies. The CloS
Good Growth SPF Investment Plan is aligned to and will support the implementation
of existing local strategies, including;

Cornwall Council Business Plan 2022 to 2026

2. Council Corporate Plan | Council of the ISLES OF SCILLY

3. Local Industrial Strategy - Cornwall and Isles of Scilly Local Enterprise
Partnership (cioslep.com)

4. Employment and Skills Board Strategy - Cornwall and Isles of Scilly Local
Enterprise Partnership (cioslep.com

5. cornwall-and-isles-of-scilly-sep.pdf (lepnetwork.net)

Our Action Plan - Cornwall Council

7. Environmental Growth Strategy - Cornwall Council

RN

»

Investment that complements interventions at UK, national or local level is desirable,
and alignment to National strategies is important and they can be summarised as
followss;:

i Levelling Up White Paper

ii. Shared Prosperity Fund Prospectus

iii. Net Zero Strategy

iv. Enabling a Natural Capital Approach (ENCA)

Projects may also complement or link to other programmes or projects, and this
should be described in this section.

Section 8 — Good Growth Impacts

All SPF investments must be made in consideration of the Equality Act 2010. It is
mandatory for all applications to assess impact of their project between people who
share a protected characteristic and those who do not.

The Good Growth Principles have been designed to ensure that applicants consider
the impact their project will have on the environment, people and the economy. The
applicable Good Growth Principles will be identified in each Invitation to Bid.

If your project has no impact on a particular Good Growth outcome, select neutral. If
there is potential for your project to have a negative impact, please explain how you
will mitigate this.



https://www.cornwall.gov.uk/media/xexhmucc/council-business-plan-2022-26-210622.pdf
https://scilly.gov.uk/council-democracy/council-corporate-plan
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcioslep.com%2Fcase-study%2Flocal-industry-strategy%2F&data=05%7C01%7CGoodGrowth%40cornwall.gov.uk%7Cc23375e3c11f4cad8d0108daf7ac9ff4%7Cefaa16aad1de4d58ba2e2833fdfdd29f%7C0%7C0%7C638094619257359722%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XtmQNDUtQBsjwV3PlY%2BPTnIvNutFp%2FZDa3%2FvlSyvASA%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcioslep.com%2Fcase-study%2Flocal-industry-strategy%2F&data=05%7C01%7CGoodGrowth%40cornwall.gov.uk%7Cc23375e3c11f4cad8d0108daf7ac9ff4%7Cefaa16aad1de4d58ba2e2833fdfdd29f%7C0%7C0%7C638094619257359722%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XtmQNDUtQBsjwV3PlY%2BPTnIvNutFp%2FZDa3%2FvlSyvASA%3D&reserved=0
https://cioslep.com/case-study/esb-strategy/
https://cioslep.com/case-study/esb-strategy/
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcioslep.com%2Fwp-content%2Fuploads%2F2021%2F05%2FVision-30.pdf&data=05%7C01%7CGoodGrowth%40cornwall.gov.uk%7Cc23375e3c11f4cad8d0108daf7ac9ff4%7Cefaa16aad1de4d58ba2e2833fdfdd29f%7C0%7C0%7C638094619257359722%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ej1Qv8MKD1bamT9B1pDqVpOY4rpF1meXHoNLKEBR2L4%3D&reserved=0
https://www.cornwall.gov.uk/environment/climate-emergency/our-action-plan/
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cornwall.gov.uk%2Fenvironment%2Fconservation-and-environment-protection%2Fenvironmental-growth-strategy%2F&data=05%7C01%7CGoodGrowth%40cornwall.gov.uk%7Cc23375e3c11f4cad8d0108daf7ac9ff4%7Cefaa16aad1de4d58ba2e2833fdfdd29f%7C0%7C0%7C638094619257359722%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ouHLiEovN%2BKZMwemknFc3If%2BKoBAcsknmBgqR3gliKk%3D&reserved=0
https://www.gov.uk/government/publications/levelling-up-the-united-kingdom
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus
http://www.gov.uk/government/publications/net-zero-strategy
https://www.gov.uk/guidance/enabling-a-natural-capital-approach-enca

Information Classification: CONTROLLED

In this section please refer to the Good Growth Policy available on the Good Growth
website.

Provide information about how your project will impact on the nine protected
characteristics described in the 2010 Equality Act. Describe ways in which your
organisation considers and seeks to improve the impact on the people connected with
the project. This could include employees, customers, suppliers; and the wider
community.

Describe how your organisation considers its impact on climate change and ways in
which you can support a reduction in CO2 emissions through this project to address
Cornwall and the Isles of Scilly’s ambition to be carbon neutral by 2030.

You could considers:

e Energy demand reduction, energy efficiency and low carbon energy
sources (especially opportunities for onsite renewable generation e.g.,
solar and wind), renewable fuel types, lighting options (LED / movement
sensitive), build specifications that go beyond the standard levels e.g.,
insulation.

e Provision of infrastructure, e.g., EV charging points or building
performance monitoring equipment.

e Travel planning to reduce the number of vehicle movements.

e Training / raising awareness amongst staff, participants or beneficiaries
about how they can reduce their carbon footprint.

e Consider opportunities for mitigation of negative practices where possible
to work towards delivering net zero.

We encourage all applicants to develop capital build projects in line with the Good
Growth vision. All organisations proposing capital builds should consider their
construction methods and materials, heat and power generation and storage options,
transport connections and contribution to biodiversity net gain. The following
resources provide valuable guidance:

o - encourages
better development that uses less energy. Developing buildings that
survive future climate change and that help protect the planet. This
document is currently being reviewed by the Planning Inspectorate.

e BREEAM Standard -:



https://www.cornwall.gov.uk/climatechangedpd
https://bregroup.com/products/breeam/how-breeam-works/#:~:text=A%20BREEAM%20certified%20rating%20reflects,and%20value%20of%20the%20asset
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e RIBA (architecture.com)

Explain how in designing your project you have considered circular thinking. This could
include:

e Reducing waste, consider zero landfill policies, onsite composters;

e Improved resource efficiency, utilising recycled / reuse principles,
reduction in use of virgin raw materials;

e Reducing food waste;
e Training of staff;

e Explain how resource efficiency is communicated to your customers.
What channels do you give them to improve their own resource efficiency
e.g., compostable / recycled packaging.

Describe how your organisation considers its impact on the natural environment and
ways in which you can support nature recovery through this project. If your project
involves development, then ensure that you build with nature in mind by integrating
nature, including through green infrastructure, sustainable drainage and wildlife-
friendly features, e.g.:

e Protect and create natural functioning habitats to generate biodiversity
gain;

e Provide wildlife corridors (green and blue) to allow wildlife movements;

e Blurred boundary design to patchwork habitats.

If your project involves use of a building or land that is not being developed, still
consider how you could enhance it to be more nature-friendly through:

e Installing creature features e.g., bird or bat boxes, insect hotels or bee
bricks;

e Creating wildflower meadows;

e Creating a wildlife pond;

e nature-friendly lighting;

e pollinator-friendly mowing regimes;

e Appropriate tree planting;

e stopping the use of artificial pesticides and/or wider land-management
improvements.



https://www.architecture.com/knowledge-and-resources/resources-landing-page/sustainable-outcomes-guide
https://www.ukgbc.org/ukgbc-work/advancing-net-zero/
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Your application might include surveys and management plan development for your
enterprise premises: — see

The Cornwall and Isles of Scilly Environmental Growth Strategy provides a long term
framework, not just to conserve the environment, but to expand natural habitats.
There are 10 pillars for action to provide a foundation for a green recovery, please
identify which pillars your project will impact positively:

e Nature recovery, regeneration and carefully managed and appropriate
reintroductions;

e Natural climate solutions;

e C(Clean air;

e C(Clean water;

e Marine health;

e Waste and resources;

e Economic and social wellbeing, Green jobs, social prescribing;
e Access to nature;

e Sustainable Food;

e Governance, Leadership and Community.

All organisations receiving SPF funding must commit to pay all employees the Real
Living Wage, this includes any subsidiary company. The only exception to this is where
employees are on an apprenticeship scheme. All jobs created through the SPF
Programme and claimed as an output must be paid the Real Living Wage.

Business productivity in Cornwall is below the national average, the vision for SPF is
that all projects will contribute to improving our current baseline. Consider how your
project will contribute to this vision:

e For single business applicants explain how your project will make your
business more efficient, for example by increasing turnover, reducing
manufacturing times, investing in your workforce e.g. through training
and development. Where possible please provide a numerical measure;
a simple input over output calculation is sufficient.

e For larger projects supporting multiple businesses explain what
improvement your project will have at sector level.



https://www.wildlifetrusts.org/actions
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The benefits of SPF should spread further. Through purchasing and procurement
activity there is an opportunity to have a wider impact on Good Growth for Cornwall
and the Isles of Scilly. Explain how your project procurement will support other local
businesses, support nature recovery by avoiding purchasing damaging products;
explain how resource efficiency features in discussions with your suppliers. How have
you built circular thinking and CO2 emissions into purchasing and procurement?

Explain how your project will encourage and create healthy lifestyle choices for
communities and individuals. This could include:

e Access to green and blue space;

e Healthy food;

e Healthy workplace initiatives;

e Provision of health and wellbeing training;
e Active leisure;

e Active travel;

e Social prescribing.

Provide evidence of the current gender pay gap in your organisation
( )-
Explain what actions your organisation has taken to balance the gender pay gap and
what impact your project may have.

The national Employers Skills Survey 2019 showed that 52% of local employers who
experienced hard to fill vacancies cited a lack of basic skills compared with 36% across
England. Explain how your project can help to address the low levels of numeracy
across Cornwall and Isles of Scilly. This could include:

e Supporting specific numeracy skills required in the workplace, with
employers committing to offer career progression conversations for those
achieving a qualification / completing a course with local training
providers.

e Promoting a range of courses for parents of primary, secondary and
further education students to support them with understanding
curriculum content, preparing for exams, assisting with homework,
understanding school reports and Parent Evening feedback.

e Working in partnership with community organisations and other partners,
to engage the hardest to reach learners — for example, those not in the
labour market or other groups identified locally as in need.

e Providing numeracy champions within communities to increase access to
the Multiply programme.



https://www.dezeen.com/gender-pay-gap-calculator/
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Give examples of any adjustments that your business has made to facilitate the
recruitment and / or retention of individuals who have disclosed a disability and / or
long-term health condition. This may include issues around mental health or SEND,
particularly spectrum disorders or dyslexia.

What changes have you implemented to make your organisation more inclusive, or to
attract and retain a more diverse workforce? E.g., Changes in recruitment practices,
new policies around health and wellbeing, flexi working, maternity and family friendly
provision etc.

Explain how your project could support the aging population to remain economically
active or support the young to become economically active. Will your project support
young entrepreneurs and assist individuals with complex barriers to employment?

SPF forms part of the Government’s implementation of the Levelling Up strategy.
Within Cornwall and Isles of Scilly there are disparities between geographical areas
and communities. Explain how your project can help to address these inequalities and
support our less prosperous areas.

How will your project engage with the community in Cornwall and Isles of Scilly? This
could include:

e Local decision-making boards;
e Consultation;

e Providing champions within communities to address specific issues e.g., a
digital champion;

e Training for community organisations.

Does your project have a positive impact on children and promote and uphold
children’s rights under UNCRC?

Section 9 — Deliverability

We need to know that the project as described is deliverable and has a good chance
of success. Please provide a summary of how the project will be delivered and confirm
and provide details of your capacity and capability.

It is important that you have robust processes, especially around project finance, that
allow you to submit claims that only include eligible project costs. Please describe how
you will approach this, and the systems you will implement.



https://www.unicef.org.uk/wp-content/uploads/2010/05/UNCRC_summary-1.pdf
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We also need to know what your governance structure is and how you manage the
project. Please detail how you will measure progress, manage risk and deal with issues
arising. Don’t forget to outline your management and governance structure in terms
of who is involved and frequency.

If you have previously delivered similar activity, especially any activity that was publicly
funded, please describe what went well and what you have learnt.

For capital projects, information is required with regard to consents and permissions
(e.g. planning approval or building regulations). Is the project in ownership of the
delivery organisations or are the relevant approval in place for the project to
commence?

Are there any other consents or permissions required to deliver the project, for
example, event license or environment agency or Marine Management Organisation

Section 10 — Delivery Plan: Milestones

Please list key milestones in your project and target dates. Start and End dates are as
you provided in the Project Description section earlier on in the form. We are looking
for your key dates here. For example:

Project build starts

Project build complete

Site opens

4 new staff members recruited etc.

Mandatory milestones have been included in the application form and must be
completed.

Section 11 — Targets

Please complete the attached Outcome and Outputs spreadsheet “Annex”, tab 3a and
3b and explain how you will measure the achievements. This is based on the
Government interventions and outputs and outcomes.

These indicators are what you will achieve during, and as a result of, the activity you
are proposing. They largely indicate whether the project is delivering good value for
money. Please include only those that you are confident of achieving and measuring.
You also need to provide us with a methodology to show how you will monitor
performance and measure achievement of each indicator. For some of these targets
you will be required to have baseline data. All targets should be realistic and
measurable, and details on what evidence you will provide when these targets will be
achieved should be included.
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Each output or outcome needs to be forecast by financial year. Outputs are expected
to be achieved before 31 March 2026 for year 4 funding and during the lifetime of the
project. Outcomes can be achieved up to 2030.

You must read through the definitions on the Good Growth website for each indicator
carefully before populating the tables.

It is unlikely that all indicators are relevant to every project, so you are not expected
to respond to all those listed.

You must ensure that the targets you are indicating are reflected in your monitoring
and evaluation plan.

What are Outputs vs Outcomes?:

Outputs Outcomes

Definition The immediate result of an  The (usually mid-term) impact of
activity/project that activity, but not a direct result

Example: Training | e Attendees registeredon | e People achieving a
Courses provided course qualification

e Sessions delivered e Increased confidence levels

e Sessions attended e People with a new skill

e People completing the

course

Example: e M2 of workspace e Business expansion as a result
Workspace created of available workspace
creation e New jobs created
Example: Housing e Number of retrofits e Reduction in CO2 emissions
Retrofit (PV panel completed e Reduction in household bills
installation)

Section 12 — Project Risk Register

You can find the Risk Register spreadsheet in “Annex” tab 5.

Please describe what you perceive to be the main risks to your project and what
mitigation plans you have in place. At a minimum we are expecting each project to
consider the following risks:

e costincreases;
e recruitment;
e time delays.
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Select Impact and Likelihood for each risk pre- and post-mitigation. The rating for each

will appear automatically.

Impact Guidance Factor

Risks which can have a catastrophic effect on the Project or
Applicant. May result in critical financial loss, service loss or
a severe impact on the public. Examples: Imprisonment for
legal breaches, Total failure of project, Severe financial loss,
Long term damage to the Applicant, Death through
negligence/Multiple death scenarios, Adverse national
publicity, severe loss of public confidence.

Catastrophic Impact

Risks which can have a catastrophic effect on the Project or
Applicant. Impact will be contained but may need to be
managed at a corporate level rather than simply at Project
level. May result in critical financial loss for the Applicant or
Council, severe service disruption or a severe impact on the
public. Examples: Imprisonment/heavy fines for legal
breaches, Failure of critical project areas, Severe financial
loss that extends beyond the project, Medium-long term
damage to project, Major permanent harm, Accidental
death, Severe adverse local publicity, loss of public
confidence, Adverse national publicity.

Moderate Impact

Risks which can have a major effect on the operation of the
Project or Applicant. May result in major financial loss,
major service disruption or a significant impact on the
public, specifically in relation to the project. Impact will be
limited but will need to be contained at project level.
Examples: Significant impact on project objectives, Short-
medium term impairment to service capability, Major
financial loss but contained at project level. Extensive
injuries, major permanent harm, Litigation likely.

Limited Impact

Risks which have a noticeable effect on project deliverables.
Each will cause some disruption and hit the budget at a
project level but will not adversely impact the Council. Issues
can be managed at project level. Examples: Short term
disruption of service capability, Financial loss managed at
project level, Medical treatment required, semi-permanent
harm (up to 1 year), Some adverse local publicity, Legal
breaches punishable by fines, High potential for complaint
with litigation possible.

Minimal Impact

Risks where the consequences will not be severe and the
associated losses will be minor. There will be no impact on
the Council as a whole as a result. Individual occurrences will

No Impact
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Impact Guidance Factor

have a negligible effect on project deliverables but may be a
significant cumulative effect if untreated. No significant
disruption to project. Some public embarrassment, no
damage to reputation May result in complaints that are easy
to manage Breaches of regulation or standards.

Likelihood Guidance Factor

Is expected to occur in the next 12 months without specific .

. . Certain
action to avoid
Will probably occur in the next 12 months without specific

. > y & Probable
action to avoid
Could occur in the next 12 months without specific action .

. Possible

to avoid
May occur in the next 12 months without specific action to .

. Unlikely
avoid
Is never likely to occur Remote

Section 13 — Monitoring and Evaluation Plan

Projects are expected to monitor progress towards achieving the project’s objectives
and achievements throughout the delivery phase and produce regular updates to
Cornwall Council.

An external evaluation will be required as best practice. Please refer to the Monitoring
and Evaluation Framework for further information.

The Monitoring and Evaluation Plan should set out the inputs, outputs, outcomes and
impacts of the project, how and when these will be monitored and evaluated. Please
ensure there is consistency between sections

A logic model identifies and describes a number of key elements in your project. These
typically include:

e The issues being addressed and the context;

e The inputs —resources and activities;

e Outputs (the immediate result of an activity/project);

e OQutcomes (the impact of that activity, but not a direct result);
e Impacts (long-term results).

These will flow in a similar order to your project milestones.
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Section 14 — Declaration and Signatures

Your application will need a signature and date in order to be compliant.




