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Councillor Stephen Barnes (SB) Laura Whyte (LW)
Malcolm Bell (MB) Dominic Fairman (DF)
Frances Wall (FW) Josh Double (JD)
Members in Robin Teverson (RT) Kate Perkin (KP)
attendance: John Bessell (JB) Dominic Wilkes (DW)
Lindsey Hall (LH) Noah Law MP (NL)
Steve Jermy (SJ) Allister Young (AY)
Caroline Court (CC) Ann Vandermeulen (AV)
Officers in Claire Hurley (CH) Emily Kent (EK)
attendance: Jordan Whaley (JW)
Observers in Lloyd Brina, Amanda Jones and Isabelle Housni
attendance
Members: Stuart Roden, Emma Hunt, Brenda Gunn (Josh Double
attending), Rachel Wigglesworth (Caroline Court attending), Perran Moon
Apologies: MP, Jayne Kirkham MP, Daniel Marcus, Ben Maguire MP (Dominic Fairman

attending), Councillor Peter La Broy

Officers: Glenn Caplin-Grey

Supported by:

Debbie Osborne, Governance and Engagement Assistant

1 Welcome and introductions
e Chair welcomed everyone to today’s CloS Prosperity Advisory
Panel.

@) www.ciosgoodgrowth.com



2 Minutes of last meeting (13 March 2024)
e Minutes from meeting held on 13 March 2024 were agreed as a
true and accurate record.
e All actions completed or covered on today’s agenda.
3 Declarations of Interest
e The following declared an interest due to all being beneficiaries
of SPF funding:

o Celtic Sea Power (Steve Jermy)

o Coastline Housing (Allister Young)

o Real Ideas Organisation (Lindsey Hall)

o Visit Cornwall (Malcolm Bell)

o University of Exeter (Frances Wall)

4 Good Growth Programme Update
e The panel where given a presentation prepared by Claire Hurley,

Good Growth Strategy and Implementation Manager and Jordan

Whaley, Good Growth Fund Manager. A copy of the presentation DO

will be shared with the minutes.

e Claire and Jordan presented and highlighted the key points, in
particular to the following:

o Programme Summary: 143 projects overall with 141
contracted but to note this doesn’t include the delegated
programme projects.
£57m worth of match funding has been leveraged.

Good spread of projects across CloS.

Good Growth Programme Highlights

Buttermilk

Case Studies

Thematic split across programme: Community and Place
(£45.3m), Support for Local Business (£67m), People and
Skills (£14.9m), Rural Growth (£4.85m) and PMO (£5.45m).

o Geographical Insights:

= Camborne and Redruth: £11.95m invested in 66 projects
»= North Cornwall: £5.26m invested in 62 projects

= South East Cornwall: £5.96m invested in 60 projects

= St Austell & Newquay: £7.23m invested in 42 projects

= St lves (excluding 10S): £14m invested in 72 projects

= Truro & Falmouth: £12.3 invested in 71 projects
Projected impact of programme between 2022 and 2025
Demand of programme

Counterfactual - The Cliff Edge

Future Funding Ask
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https://www.youtube.com/watch?v=-2Du-tE5EHo
https://ciosgoodgrowth.com/video/buttermilk/
https://ciosgoodgrowth.com/case-studies/

o Growth Potential — Good Growth Plan

o The Ask of Stakeholders...Help us secure:
= Extension
= Avoid the cliff edge
= Future funding

Comments/Questions

e LT asked if the project dashboard link could be reshared with JW/CH
Panel Members.

e SB: What happens to funding if projects drop out of programme?
JW: Most are contracted but if necessary, funding can be
reallocated to existing projects. There is lots of demand so would
quickly be spent.

e LT: Is there any news on an SPF extension? EK: We are still
lobbying government for an extension via MPs and letters to
government to ask for more time to allow projects to complete.
Will cover more under the next agenda item.

5 Post 2025 Engagement

e There is currently no extension or future funding confirmed
meaning massive concerns on delivery, demand and impact.

o Cliff edge means delivery will stop in March 2025 which will
impact on loss of resources, capacity and momentum internally
and externally.

e Have estimated circa 300 job losses in relation to direct delivery,
partners and stakeholders, loss of momentum for programme.

e Other aspects include the capital funding been given to projects
which are a key investment to the county. If no similar funding
is allocated, then will severely impact sector growth.

Comments/Questions

e LT: Although Cornwall Council doesn’t have a statutory obligation
to delivery economic development what the SPF programme has
achieved is immense, so we need to keep lobbying MPs to keep
momentum through a transition to future funding. LT confirmed
that the PAP could send a joint letter from all members to
government in relation to the ask of stakeholders. This joint
letter to include the report from Public Health as an appendix.

e NL: Colleagues are addressing issues around the gap in funding.
Big focus is renewables, supply chain, critical minerals and other
sectors. Itis onthe government agenda and are working towards
mitigating any gaps.

CH/IW



e SJ: Celtic Sea Power have been awarded £1.3m for FLOW. Is
designing a consortia and model to bid into other investment
pots.

e NL: Making the case for replacement or new structural/economic
development funding for CloS. Important to emphasise specific
capital and other funding pots. Would be useful to know of any
quantifiable funding asks to allow business cases from bottom up
not top down.

e JB: People Infrastructure loss: CH: Cornwall delivers well with
partnership and stakeholders and is keen that isn’t lost, will be a
key representation to government colleagues.

e LT asked if the SPF Team could pull together a summary fromthe ~ CH/JW
Autumn Statement when announced and share with Panel
members.

e LH: Given that skills funding isn’t as easy as capital funding is
there a nuance of where that funding will go? CH: will not be
sending any money back post 2025. There are no perfect
answers but will be looking at where to prioritise across
programme.

e NL: Need to think big and ask for what is sensible based on
project need. CH: £133m based on annual allocations across all
delegated fund allocations over the last few years such as Town
Deal, Future High Street Fund and Levelling Up, and a reflection
of the significant demand for Good Growth which couldn’t be
funded in current programme.

UK Shared Prosperity Fund (£82.4m)
o Year1(22/23)- £15,721,980;
»  Year2(23/24) - £31,443,960;

Rural Prosperity Fund (£2.8m)
e Year1(23/24)-£2,783,778;

Towns Fund (£22.2m)
o Year1(22/23)-£22.2m;
o Year2(23/24)-£22.2m;
L]
*  Year4(25/26)-£22.2m.
Levelling Up Fund (Mid Cornwall Metro) (£25m)
*  Year1(23/24)-£24,997,500;

e SJ:Isthere anidea of what elements government are specifically
targeting? NL: This will be easier to answer when the Autumn
Statement has been announced.



6 Good Growth Plan Update
e The panel where given a presentation prepared by Emily Kent,

Head of Economy. A copy of the presentation along with a 10 DO
page summary of Plan will be shared with Panel Members once
ready.

e Emily presented and highlighted the key points, in particular to
the following:

Good Growth concept

Three Sector Groupings: Distinctive, Core and Foundational

Partnership approach to delivery

Good Growth established on inclusive growth principles

Strengths and Challenges

Opportunities for Growth

Investment priorities

Implementation of the plan

Review process
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Comments/Questions

e LT: How will this link with Climate Commission? EK: Along with
the Fairness Commission will feed into the CloS Leadership
Board. The Chair of the Fairness Commission will sit on the CloS
Workforce and Skills Board, and the Chair of the Climate
Commission will also have a seat on one of the Sub
Group/Boards. RT: CloS LNP are looking to continue quarterly EK
meetings with the Chair of the Economic Forum so this could also
potentially include the Chair of the Climate, Fairness and FLOW
Commissions.

e LT asked if a flow chart showing all of the Boards and who the EK
Chairs are be produced (Workforce and Skills Board, Climate
Commission, Fairness Commission, FLOW Commission etc).

e FW: Camborne School of Mines looking to develop a cluster so
are keen to be involved with any engagement and development
of the plan and move it forward. EK will be trying to keep it as a
high level document and be updated as much as possible so will
be working closely with sectors on helping articulate numbers
and data etc.

e CC: Great to hear that work and health is being incorporated into
the Good Growth Plan.

e SB: Retrofit proposals. EK: The Winter Wellbeing project, Isles of
Scilly Community Energy Network (CEN) project and Green Home
Loan Improvement Scheme have all been funded by SPF. Have
also worked with Housing Associations on energy efficiency



https://ciosgoodgrowth.com/project/winter-wellbeing/
https://ciosgoodgrowth.com/project/isles-of-scilly-community-energy-network-cen/
https://ciosgoodgrowth.com/project/isles-of-scilly-community-energy-network-cen/
https://ciosgoodgrowth.com/project/green-home-improvement-loan-scheme/
https://ciosgoodgrowth.com/project/green-home-improvement-loan-scheme/
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schemes. SB: Should be more emphasis on older and listed
properties.
7 Any other Business
e None
Date of Next Meeting

DO
e Agreed to look for a date after Autumn Statement.

Meeting finished at 11.30am.



