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Initiation Form 
Summary  Reference: COM002 

Activity Name:  Cultural Events and Talent Programme 

Activity Description:  

Interventions to engage communities, promote growth and wider 

participation and create sustainable jobs by generating more year-

round, permanent, higher paid employment, and reducing the 

seasonal nature of the tourist sector by promoting our cultural offer. 

Investment Priority:  
Communities and 

Place  
Intervention: 

E6: Support for local 

arts, cultural, heritage 

and creative activities. 

 

E8: Funding for the 

development and 

promotion of wider 

campaigns which 

encourage people to 

visit and explore the 

local area. 

Funding Available: £4.4m  (Total) £0 (Capital) £4.4m (Revenue) 

Type of funding opportunity: 

This invitation to bid will be open and ongoing during the period 

outlined below with specific review points. Project applications 

received before each review point will be considered at that point 

in time. 

Open Date:  Application 05/08/2022 Close Date: 04/08/2023 

Review Point 1: 02/09/2022 Review Point 2: 02/12/2022 

Review Point 3: 03/04/2023 Review Point 4: 04/08/2023 

 

Context 

Description: Description of  the activity and what is expected to be achieved 

Cornwall and the Isles of Scilly has an overreliance on tourism and this is concentrated in the summer months, 

putting a strain on both infrastructure and the environment. This seasonality also drives sectoral low 

productivity by curtailing year-round visitor spend. 

Primarily, activity in the Cultural Events and Talent Programme will seek to address this by creating sustainable 

jobs through generating more year-round, permanent, higher paid employment, and reducing the seasonal 

nature of the tourism sector and increasing visitor spend. 
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We anticipate that this will be delivered by developing and promoting Cornwall and the Isles of Scilly’s unique 

culture, heritage and Creative Industries. The region is already regarded as a nationally significant creative 

cluster and has specialisms in Screen Industries, Theatre, Heritage, sporting events, art and conferences. 

Proposals could build on these specialisms and/or help places bid for and host international business, sector 

and industry events and conferences that support wider local growth sectors. Proposals may be designed to 

instigate annual occurrences ensuring that positive economic and social impacts are maintained over time. 

Where this is the case applications should demonstrate how this will be sustainable in future years. 

We particularly welcome activity which seeks to develop growth and skills development through digital and 

immersive technology collaborations, further accelerating the growth of our CreaTech sector and associated 

skills development initiatives through new and targeted events and productions. Activity should increase high 

value national and international visitor spend and demonstrate cultural and artistic excellence through 

innovation and cutting-edge technology, enhancing the profile of Cornwall to domestic and international 

audiences as a place to visit, work or invest in at all times of the year. 

Activity could also promote the intrinsic value of the regions culture and heritage and the wider community, 

skills and development opportunities, creating pride in place and regeneration. Activity may be geographically 

distributed across Cornwall, not just in popular ‘honey pot’ locations. This will spread impacts and growth in 

areas which previously hosted fewer visits and which have less access to culture, either through geography or 

deprivation. 

Associated skills development programmes could range from outreach and volunteering opportunities to 

apprenticeships and bespoke sector specific development opportunities, including collaborations with FE and 

HE providers. 

Proposals should demonstrate how they reach new audiences and markets and engage all our communities. 

In particular, finding strategies to tackle the barriers to attendance from low socio-economic households, BME 

communities, disabled residents and our LGBTQI+ community. 

In line with our strategic ‘Good Growth’ principles, proposals should integrate an awareness and contribution 

to environmental impact, whether through programmed content or sustainable event delivery. 

Strategic Alignment: Description of how proposals should meet strategic objectives, local need and the 

programme priorities. Expectations for coordination with other funding programmes. 

Proposals should demonstrate evidence, showing their strategic fit and link to local community, social or 

economic needs.  

This opportunity contributes significantly to the achievement of Government’s Levelling Up Missions: 

• Mission 8: By 2030, wellbeing will have improved in every area of the UK, with the gap between top 

performing and other areas closing. 

• Mission 9: By 2030, pride in place, such as people’s satisfaction with their town centre and 

engagement in local culture and community, will have risen in every area of the UK, with the gap 

between top performing and other areas closing. 

Communities and Place Objectives: 

• Strengthening our social fabric and fostering a sense of local pride and belonging, through investment in 
activities that enhance physical, cultural and social ties and amenities, such as community infrastructure 
and local green space, and community-led projects. 

• Building resilient, safe and healthy neighbourhoods, through investment in quality places that people 
want to live, work, play and learn in, through targeted improvements to the built environment and 
innovative approaches to crime prevention. 

 
Interventions: 
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• E6: Support for local arts, cultural, heritage and creative activities 

• E8: Funding for the development and promotion of wider campaigns which encourage people to 

visit and explore the local area. 

 

CIOS has a long-standing reputation as the best UK holiday destination, attracting 4.5 million overnight 

visitors, 14 million day trips a year and creating 44,500 regional jobs. However, it is the least productive sector. 

Our ambition is to improve productivity and business performance through skills development, creating new 

market opportunities, the diffusion of innovation and diversification an using our cultural distinctiveness, 

innovation and creativity to improve productivity. 

Our Good Growth SPF Investment Plan identified the important role which events and culture can play in 

addressing the challenges that CIoS’s communities and places face, and the opportunity that is presented by 

unlocking the potential of CIoS’s unique cultural assets and distinctive local communities.  

The Cultural Events and Talent Programme will support CIOS to become a global leader for higher-value but 

lower-carbon experiences for visitors and residents, and to extend the season attracting visitors throughout 

the year, capitalising on our unique heritage and cultural assets, natural capital and the Meetings, Incentives, 

Conferences, and Exhibitions (MICE) market. 

There were 1.5 million business visits to the UK in 2018 and the market continues to grow. Meetings, 

Incentives, Conferences, and Exhibitions (MICE) market could present an opportunity to diversity the visitor 

base to Cornwall, demonstrate wider investment opportunities and raise awareness of Cornwall’s broader 

offer.  

Although not a requirement, proposals may demonstrate greater value for money by leveraging in private 

sector investment and/or investment from other funding programmes such as Arts Council England, Heritage 

Fund; UK Research and Innovation; Arts and Humanities Research Council. 

Please note:  

• Cornwall Council reserves the right to allocate more or less funding than the values set out in this 

Invitation to bid. 

This invitation to bid is subject to DLUHC sign-off of the CIoS Good Growth SPF Investment Plan All funding 

expended should contribute to the “Good Growth” requirements outlined in the CIoS UK SPF Investment plan.  

Higher levels of funding distribution may be spent on projects, activity or initiatives that deliver the greatest 

contribution to these objectives, especially where they are located and/or target the areas and people of 

Cornwall and the IoS most in need of levelling up. 

Route to Market: Open Invitation      

Explanation of  the chosen route to market: 

In order to meet subsidy control requirements and identify the projects that will deliver best value for 

money an open invitation to bid is viewed as the most appropriate route to market. 

This route to market will enable all relevant and interested organisations in Cornwall and the Isles of Scilly 

the opportunity to apply for funding to deliver their ambitions. Applications are welcomed from 

partnerships, individual organisations and include voluntary, community, public and private sector 

organisations. Project(s) must be delivered by a legally constituted organisation that can receive public 

funds. 

Specific Requirements: Please identify any specific requirements 
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Applicants who can demonstrate a good geographical spread across Cornwall and the Isles of Scilly and who 

are able to target areas outside of current popular ‘honey pot’ locations will be prioritised including hidden 

corners of Cornwall and promoting underappreciated seasons. This will spread impacts and growth in areas 

which previously hosted fewer visits and which have less access to culture, either through geography or 

deprivation. 

In line with Good Growth principles projects that include innovative ways of providing lower-carbon 

experiences for visitors and residents and that integrate an awareness and contribution to environmental 

impact, whether through programmed content or sustainable event delivery, will be prioritised. 

In line with our Good Growth principles, preference will be weighted towards organisations with business 

operations and employment base already in CIoS. 

 

Applicants will be required to demonstrate additional impact from cultural events delivered through support 

from Shared Prosperity Fund.  

 

The minimum contact award value is set at £100,000. We reserve the right to ask applicants to submit a full 

Business Case prior to prior to contracting where appropriate. 

 

Cornwall Council encourages applicants to maximise the leverage of other funding.  However, we recognise 

not all projects, or applicants will be able to secure match funding.  Applicants should note value for money 

will be a selection consideration as it has a number of benefits, including enhanced alignment with other 

provision and efficient delivery which increases value for money.  Therefore, we will take the overall funding 

package for each project, including any match funding, into account. 

 

Proposals should also: 

1. Set out how people and skills and talent development opportunities are included as part of wider 

project delivery 

2. Demonstrate how activity will complement and not duplicate mainstream, existing and other 

funded activity.  Highlighting the wrap-around support being proposed, and how communities and 

beneficiaries to be supported will be identified and engaged. 

3. Respond to a clearly identified need and clearly describe the need. 

4. Not conflict with national policy or local strategies. 

 

Budget & Spend Profile 

Funding Available: £ 4.4m   

(Total) 

£ 0 

(Capital) 

£ 4.4m 

(Revenue) 

Minimum Award: £ 100k Maximum Award: £ 1m 
 

 22/23 23/24 24/25 Total 
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Intervention 

(E) 

Capital 

(£m) 

Revenue 

(£m) 

Capital 

(£m) 

Revenue 

(£m) 

Capital 

(£m)  

Revenue 

(£m) 

Capital 

(£m)  

Revenue 

(£m) 

E6   £1.1  £0.70  £1.25m   

E8   £0.4    0.200m    £0.75m    

Total   £1.5m   £0.9m  £2m  £4.4m  

Total per year £1.5m £0.9m £2m £4.4m 

Intervention Rate: % 50-100  (Maximum) Target Leverage: £ 880,000[add value]   

(Total) 

Spend Start: 01/04/2022 Spend End: 31/03/2025 

 

Good Growth Principles  

 

All SPF investments must be made in consideration of the Equality Act 2010.  It is mandatory for all 

applications to assess impact of their project between people who share a protected characteristic 

and those who do not. 

In addition, the following specific good growth principles must be considered for this activity: 
Clean and Green Business / Economy Equality/Inclusive growth 

C1 Reduction in CO2 
emissions  
 

 BE1 Increase % of 
workforce earning real 
living wage 

 EQ1 Invest in projects that 
encourage a healthy 
lifestyle 

 

C2 Circularity - reduction in 
use of virgin raw materials. 
Recycle reuse principles 

 BE2 Improve productivity 
of businesses in CIoS  

 EQ2 Reduce gender pay gap  

G1 Nature recovery 
 

 BE3 Contribute positively 
to CIoS economy, 
environment and equality 
through 
purchasing/procurement 

 EQ3 Increased levels of 
functional numeracy and 
literacy in the adult 
population 

 

G2 Attracting private sector 
green finance income to 
Cornwall 
 
 

   EQ4 Maximise opportunity 
for people with disability 
and ill health (including 
mental health) 

 

Contribute to the 
Environmental Growth 
Strategy for Cornwall and 
Isles of Scilly 

   EQ5 Maximise work based 
opportunities for those with 
SEND particularly relating to 
spectrum disorders and 
dyslexia 

 

    EQ6 support for the ageing 
population to remain 
economically active 
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    EQ7 Support young (under 
30) entrepreneurs 

 

    EQ8 Levelling-up of towns 
and neighbourhoods 
throughout CIoS 

 

    EQ9 Increased capacity and 
place-based leadership in 
communities 

 

    EQ10 Advance equality of 
opportunity between 
people who share a 
protected characteristic and 
those who do not (Equality 
Act 2010) 

 

    EQ11 Assist individuals with 
complex barriers to 
employment to access 
opportunities 

 

    EQ 12 Have a positive 

impact on children and 

promote and uphold 

children’s rights under 

UNCRC  

 

 

Outputs/Outcomes  

 

For this invitation to bid, we are looking for the activity that delivers the following outputs and outcomes: 

E6: Support for local arts, 
cultural, heritage and creative 
activities. 

 
Output / Outcome 

Total for the period 
2022/23 – 2024/25 

Number of organisations 
receiving grants 

Output 39 

Number of local events and 
activities supported 

Output 52 

Number of volunteering 
opportunities supported 

Output 26 

Increased footfall (% increase) Outcome  8 

Improved engagement numbers 
(%increase) 

Outcome 5 

Number of community-led arts, 
cultural, heritage and creative 
programmes as a result of 
support 

Outcome 16 

E8: Funding for the development 
and promotion of wider 
campaigns which encourage 
people to visit and explore the 
local area. 

Output / Outcome 
Total for the period 
2022/23 – 2024/25 

https://www.unicef.org.uk/wp-content/uploads/2010/05/UNCRC_summary-1.pdf
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Number of organisations 
receiving grants 

Output 20 

Number of people reached Output 2000 

Increased footfall (% increase) Outcome  5 

Increased visitor numbers (% 
increase)  

Outcome 5 

 

The outputs and outcomes stated here reflect our Investment Plan submission to Government.  Applicants 

should note Cornwall Council reserves the right to adjust and refine these outputs and outcomes as delivery 

progresses during the duration of our SPF programme and further national guidance becomes available. 

 

 
For further information on the programme please refer to the Good Growth website.  Completed 
Applications and relevant documentation must be submitted via email to 
goodgrowth@cornwall.gov.uk before the deadline stated on this Form. 
 
Support and guidance to assist applicants through the application process is available at Good 
Growth website. 
 
More information on Shared Prosperity Fund can be found on the UK Government website: 
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus 
 

Date Updated: 02/08/2022 Lead: Good Growth Team 

 

Appraisal Criteria 

Strategic Alignment Good Growth  Deliverability Value for Money 

30  % 25  % 25  % 20  % 

Explanation for criteria weighting 

 
 
 
 
 

http://www.ciosgoodgrowth.com/
mailto:goodgrowth@cornwall.gov.uk
http://www.ciosgoodgrowth.com/
http://www.ciosgoodgrowth.com/
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus

